
Decision-makers are finding it difficult to choose the right AI tool 

for their specific goals and many are concerned with noisy data 

hindering their understanding of results

in 2021

One-Minute Insight Report summary: 

Most are investing in artificial intelligence �AI� tools within their organization, 

primarily for workflow automation and business intelligence �BI� tools

AI investments have increased over the past 12 months and are expected to 

keep increasing

Most believe it is too early to tell if AI investments have been successful 

(most consider success to be measured by reduced costs and improved 

operational efficiencies)

The biggest challenge is finding the right tool, with noisy data also a concern

Almost all agree that AI will soon be fundamental to a successful digital strategy

Data collection: July 28 � September 21, 2021 Respondents: 353 technology decision-makers

Artificial intelligence �AI� technologies, by leveraging techniques such as machine learning �ML�,  

have the ability to automate processes across the business, analyze large amounts of data, and 

can use predictive capabilities to provide actionable insights.  

 

Decision-makers in the tech industry can use these insights to benchmark AI strategy in their 

organization against their peers.

Most are already investing in AI, with workflow automation and 

business intelligence tools the most common use cases 

84% of respondents say their organization is currently investing in AI tools.

Is your organization currently 

investing in AI tools?

Yes

84%

No

16%

Decision-makers say automation of workflows or processes �65%�, reducing human error �58%�, 

and improving data quality �49%� are the top 3 primary drivers for investing in AI. 

What are the primary drivers for investing in AI?

Increase innovation 47%, Improving customer relationship management �CRM�  37%, Identifying 

new growth/marketing opportunities 31%, Improve compliance  20%, Other 1%
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Of those respondents whose organization is already investing in AI, almost two-thirds �63%� are 

using AI for business intelligence, 57% are using AI for data science and machine learning, and 

46% are using AI to increase productivity. 

Are you currently using AI tools in 

any of the following areas? (n � 296�

Engineering/development 30%, Text analysis/generation 22%,  

HR and talent management (e.g., hiring, onboarding, human capital management, etc.�  21%, 

Computer vision 11%, None of these 7%

“AI will be important in reducing repetitive tasks, 

improving efficiency, reducing error, and  

creating a happy end-user experience.”

� Director, large telecommunications company

AI investments are increasing—and decision-makers are keeping 

pace with their competitors

79% of decision-makers who are investing in AI tools report that their investment has increased 

this year relative to the last 12 months. 
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year relative to the last 12 months? (n � 296�
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Over the next 12 months, 80% say their investment in AI will increase.

How do you expect your investment in AI to 

change over the next 12 months? (n � 296�

As investments in AI increase, over two-thirds �68%� of decision-makers feel that they are keeping 

pace with their competitors when it comes to AI investment. 

Do you feel your organization is 

keeping pace with your 

competitors when it comes to 

AI investment? (n � 296�

Yes

68%

No

32%

“The pace of adoption for AI is only beginning to increase.”

� Director, large healthcare company

33% of respondents say they have realized measurable results from their AI investments, while 

59% say it is too early to tell the results. 

Some say they have already seen the results of their AI 

investments—and this can be  demonstrated through reduced 

operational costs and increased operational efficiencies

Have you realized measurable results 

from your AI investments? (n � 296�

59%

Too early to tell 

33%

Yes 

8%

No

To measure the success of their AI tool investments, respondents look for reduced operational 

costs �62%�, increased operational efficiency �62%�, and key performance indicators �47%�.

How do you measure success for 

your AI tool investments? (n � 296�
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Key performance 
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62%

62%

47%

40%
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Customer growth 38%, Employee feedback 30%, Objectives and key results �OKRs) 29%, We don’t 6%

“AI will play a major role in every aspect of organizations and 

will become essential for the success of any business.”

� C-suite, small professional services company

Although AI has significant benefits, the majority of decision-makers agree that finding the right 

tool for specific goals �59%� and employee training �51%� are two of the biggest challenges when it 

comes to business AI adoption. 

What aspects of business AI adoption 

present the biggest challenge? 

Finding the 

right tool for 

specific goals 

Employee 

training

Adoption 

costs

Integration Management 

and 

optimization 

59%

51%
50% 50%

37%

Business buy-in 29%, Employee buy-in 25%, Compliance 20%, None of these 2%, Other 2%

In addition to challenges, respondents also have concerns with AI in business operations. Almost 

half �49%� are concerned about noisy data and 48% are concerned with cybersecurity risks.

What are you most 

concerned about with AI 

in business operations?

Data biases 36%,  

Workforce impact (e.g., layoffs) 25%,  

None of these 4%, Other 1%

49%

Noisy data (too much data to 

gain understanding)

48%

Cybersecurity risk (e.g., AI tool 

software supply chain) 

45%

Rising costs

42%

Lack of 

measurable 

results  

44%

False positives

“It feels like we are still waiting for tangible strategies 

for AI that would be widely applicable. Until that 

happens, the adoption seems to be haphazard.”

� C-suite, small software company

Many agree AI will be fundamental to digital strategy and most of 

those who are not already investing in AI tools, have plans to

91% of decision-makers agree, with 21% of those strongly agreeing, that AI will soon be 

fundamental to a successful digital strategy. 

To what extent do you agree with the 

following: “AI will soon be fundamental 

to a successful digital strategy.”

70%

Agree 

8%

Disagree

1%

Strongly disagree 

21%

Strongly agree

For those respondents who are not currently investing in AI tools, 37% say they plan to in the next 

12 months, while 47% have no set timeline. 

When will you invest in AI tools?  (n � 57�
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4�6 months
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10�12 months 

47%
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16%

No plans to invest 

in AI tools 

“AI will play a major part in [the] future directly or indirectly. 

Businesses [that] adopt to the trends early will have a head 

start when AI adoption becomes more across industry.”

� C-suite, mid-size software company

Respondent Breakdown

Region

10,001� 

employees

36%

26%

�1,001 

employees
28%

Director

35%

24%

C�Suite

Manager

Company SizeTitle

North America 77%

APAC 9%

EMEA 14%

1,001 � 5,000 

employees

5,001 � 10,000 

employees 16%

22%

VP

13%
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